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Get Well, Stay Well, Thrive



Vision, Mission, 
Values and 
Strategic 
Objectives
In our last year of this strategic period we 
continued to work towards our vision and  
to our values.

Vision
We want a society 
where everyone 
with a mental health 
problem can lead the 
life they want to lead, 
free from stigma and 
discrimination. 

Values
Client Centred:  The individual needs and 
aspirations of people come first.

Choice:  More is achieved when people have 
choice and feel empowered.

Community:  Communities are crucial to 
achieving social inclusion.

Partnership:  We achieve more in partnership 
than we can alone.

Mission
To work with and 
on behalf of people 
with mental health 
problems, ensuring 
their fair and equal 
treatment, and to 
promote better 
mental health for all. 

Strategic 
Objectives

1. Work with more people 
experiencing mental health 
problems in ways that meet 
their individual needs,  
hopes and aspirations

2. Expand our early 
intervention and  
prevention work

3. Encourage stronger, 
more inclusive, better 
connected and stigma free 
communities

4. Deliver high quality services 
with a focus on outcomes

5. Achieve growth and 
sustainability
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Mary-Ann Palmer
Chair

On behalf of the Board of 
Trustees, I should like to 
formally thank our staff 
and volunteers for their 
commitment, dedication and 
hard work over the past year. I 
believe we continue to make an 

important difference to the people and communities 
of West Kent. Although this financial year has been 
under the cloud of Covid-19, our staff and volunteers 
have continued to provide support to service users 
and each other during this period of upheaval. We 
have remained strong financially and have also been 
able to reflect strategically and plan investment to 
reposition ourselves for the next few years.

As we emerge from the pandemic it is becoming 
clearer how the nation’s mental health has been 
affected. Between January and March 2021, 
around 1 in 5 adults experienced some symptoms 

of depression in that period compared to 1 in 10 
between July 2019 and March 2020*. Government 
figures suggest that young adults and women 
were more likely to experience depression with 
43% of women aged 16 to 29 affected compared 
to 26% of men in the same age group. Those with 
underlying issues such as disability, pre-existing 
mental health problems or poverty also fared 
worse. The government has acknowledged that 
the pandemic and the actions taken to limit it have 
triggered feelings of worry, distress, loneliness 
and bereavement for those who have lost family 
and friends. In response they have published the 
‘Covid-19 Mental Health and Wellbeing Recovery 
Action Plan’ (April 2021). This sets out cross 
government plans for services to support mental 
health and aims to target those who have been 
most impacted with £500 million of funding. It 
is essential that these plans result in action and 
provide support for the growing numbers of people 
experiencing mental health issues. West Kent Mind 
stands ready to assist in what national Mind has 
called a “mental health pandemic”.

Stevie Rice 
Chief Executive

2020/21 was an extraordinary 
year, and the year when we 
really showed what West Kent 
Mind is capable of. This Annual 
Review tells the story of how 
we responded to our community 
when they needed us most, how 

we adapted to provide support in new ways and how 
we defined our strategic ambitions to ensure that we 
can provide that support in the years to come.

The increase in demand for our services has never 
been higher and we know that we will face a very 
challenging time raising the funds to meet this 
need, as resources become scarcer and the funding 
landscape becomes even more competitive. 

The world has changed, and we must adapt, 
innovate and be bold and purposeful in our approach. 
We know that we are well placed to respond to 
these changes and will launch our new Strategic 
Plan in 2021 to ensure that West Kent Mind is here 
to support our community to Get Well, Stay Well 
and Thrive.
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* ‘Coronavirus and depression in adults, Great Britain: January to March 2021’  Analysis of the proportion of the British adult population experiencing some form of depression in 
early 2021, by age, sex and other characteristics. Includes comparisons with 2020 and pre-pandemic estimates. Issued 5 May 2021 by the Office for National Statistics



Get Well

I would be very 
lonely without 
this service
(Community  
Wellbeing client)

“

Adapting and responding to Covid-19 

In March 2020 as Covid-19 tightened its grip, West Kent Mind 
faced a huge challenge. All staff relocated to home working, we 
transferred all of our services to online or telephone delivery and 
we began to adapt, redesign and develop new services in response 
to the needs that we were seeing within our local community. 

We supported clients by setting up a Digital Befriending scheme 
funded by National Lottery Community Fund to support those who 
struggled with technology to get online.

With funding from Kent Community Foundation, we set up a 
community contact line with trained counsellors to enable people 
to call in if they were feeling distressed or anxious. We undertook 
welfare checks by telephone with support from Sevenoaks District 
Council. We also partnered with Domestic Abuse Volunteer 
Support Service (DAVSS), to deliver Right Here, Right Now. This 
programme supported their staff and volunteers at a time when 
they were experiencing a huge surge in demand and speaking 
to people with complex mental health issues. We also provided 
counselling support and group therapy for their clients, funded 
by the Coronavirus Mental Health Response Fund. To date we 
have supported 80 people experiencing domestic violence by 
providing dedicated counselling and group therapeutic support.  
We have also provided Suicide Awareness and Prevention 
training for 27 DAVSS staff.

Affordable Counselling
Our Affordable Counselling service uses qualified 
volunteer counsellors and supervised trainees at an 
advanced stage of their training to offer time and 
space to people wishing to find more effective ways 
of coping with difficult life situations. These can 
include stress, anxiety, emotional and relationship 
issues, depression and low self-esteem.

During the year we delivered 3,297 one-to-one 
counselling sessions, virtually all of which were 
delivered online or by telephone. 160 people 
benefited from this service. A huge thank you must 
go to our 45-strong team of volunteer therapists,  
our professional counsellors and supervisors who  
have worked tirelessly in exceptional circumstances 
whilst also navigating the complexities of the 
pandemic themselves.

3,297  
one-to-one 
counselling 
sessions
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“ You’ve helped me wade through the fog  
of pain, uncertainty and self-doubt..... I’ll be 
forever grateful for the work you’ve done and 
the lessons you’ve taught me. Here’s to the 
new me! Onwards and upwards! Thank you 
once again..... from the bottom of my heart..... 
you’re brilliant!
(Affordable Counselling client)



Live Well Kent

West Kent Mind is proud to be a delivery 
partner for Live Well Kent – a county-wide 
community wellbeing programme led by 
Shaw Trust and Porchlight delivering a 
range of therapeutic and social engagement 
groups, including Brighter Futures, Life Skills 
and community wellbeing activities.

Brighter Futures
The Brighter Futures programme specifically 
supports people in dealing with loss of 
some kind; such as the loss of a loved one, 
family member or friend; the loss of a pet; 
or the loss of employment or a home. The 
programme offers eight weeks of counselling 
with a qualified professional counsellor and 
during the year we provided this service for 
30 people. With the impact of Covid-19 on 
communities and increasing feelings of loss, 
we are anticipating an increase in demand 
for this service in the next year.

Life Skills
The Live Well Kent 
Life Skills programme 
is a psychoeducational 
class with a core focus 
on understanding 
mood and behaviour 
and equipping clients 
with new skills to 
self-manage their 
symptoms. As with  
all other services,  
we moved to online  
classes and delivered  
8 programmes during 
the year.

Supported 
Housing
West Kent Mind’s supported 
housing scheme provides safe 
and secure accommodation 
in two houses in Sevenoaks 
for local people who are 
experiencing or recovering 
from mental health problems. 
With help from our support 
staff, residents work at their 
own pace towards increasing 
levels of independence. 
This year 3 out of 15 of 
our residents moved on to 
independent living. Two 
of these were long-term 
residents of 17+ years so we 
are delighted they are now 
starting the next chapters of 
their lives.

Solace Café
Our Solace Café is a safe 
place for people to attend 
to meet others with similar 
issues, access mental health 
support and advice from 
peers and professionals 
and for support when they 
are feeling in a state of 
emotional distress or crisis. 
The Solace Café in Tonbridge 
moved online in March 2020 
and since then we have had 
1,280 attendances and are 
seeing up to 30 people a 
month in crisis with 71% of 
them stating that they felt  
‘better’ or ‘much better’ for 
having attended.
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“ I was diagnosed with a 
mental health condition 
a few years ago. The 
diagnosis left me scared 
and confused as to what 
it meant for me and my 
life. Solace has been THE 
most effective support 
for me for coming to 
terms with my condition. 
When crisis came this 
year, they were there.
(Solace Café client)

DUNORLAN PARK



Stay Well

Community Wellbeing
West Kent Mind delivers a very popular
programme of social engagement and peer 
support groups, as part of Live Well Kent; the 
programme is also funded by donations from 
our local community. We continued to provide 
art, music, nature and wellbeing groups online. 
Switching from a face-to-face service to an 
online service was challenging for many clients 
but with support from our Digital Befrienders 
many soon made the transition. For those who 
could not connect online we kept in touch via 
telephone to ensure they are safe and well. 

This is a keen reflection on the impact that 
COVID-19 has had on our community’s mental 
health and how important staying connected with 
us and each other has been to our clients and 
beneficiaries.

Our Let’s Grow! gardening group, Shoreham 
allotment project and Skiffle Express music 
group were able to meet physically from 
September to December 2020 in accordance 
with government guidelines. Being able to meet 
physically (albeit for a short while) made a world 
of difference to our clients’ wellbeing. 

Connecting with each other, being out in 
nature and making music together has provided 
structure, hope and companionship to our clients 
during the pandemic and we are extremely 
grateful to the volunteers who have supported us 
to deliver these sessions.

“ I find that zoom has been a brilliant 
way for us all to connect and see each 
other. Despite it being virtual, I have 
found it helpful and it’s 
made me feel less alone during these 
worrying times ...
(Community Wellbeing client)

Last year we saw 
1,979 attendances 
at our social 
activity groups. 
This year saw an 
increase of 55% 
to 3,072.
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“ I believe that we 
all gain from the 
positive impact of 
these sessions, our 
wellbeing and spirits 
having been lifted.  
I look forward to the 
sessions resuming 
soon. 
(Skiffle Express member)

These groups became a lifeline to 
many during the year with referrals 
increasing from 198 last year to 276 
this year – an increase of 39%.



ASD (Autism Spectrum 
Disorder) and Mums’ 
Support Group
Our ASD Support group provided an 
essential service for 30 parents and 
carers during the year who have a child 
with diagnosed or undiagnosed ASD. We 
know that caring for a child with ASD 
can be exhilarating and also challenging 
at times for the whole family. This 
essential service empowers parents and 
carers and offers advice, support and 
information.     

COVID-19 has impacted mums 
significantly and during the year we 
had 319 attendances at our Mums’ 
Support Groups. One group that had 
been facilitated by staff has now built 
the skills and confidence to become 
their own independent peer support 
group with peer support training 
provided by West Kent Mind.  

PATH Project – 
Prevention of Actual 
and Threatened 
Homelessness
PATH is a project that serves to 
support people under threat of 
homelessness; it is part of the Advice 
Together network that offers multi-
agency wrap-around support for 
vulnerable people at risk of losing 
their home. The support offered 
includes advocacy, befriending, careers 
advice, child protection, community 
care, counselling, debt and domestic 
violence support. To date we have 
provided a confidential service for  
90 people referred through PATH.  

“Life had become 
a small place, but 
today I was in 
awe of the sky’s 
colour and so I 
went out to take 
the photograph. 
(My Mind’s Eye client)

“

Money Works
Money Works in Ashford is a telephone finance advice service delivered 
as part of the Live Well Kent programme. The number of people seeking 
help to manage their finances has increased considerably.  A total of 69 
people successfully managed their money with support from 
West Kent Mind with gradual increases in referrals 
over the past year.
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My Mind’s Eye
My Mind’s Eye is a new, online 
photography project, led by 
a professional photographer 
with lived experience of 
mental health issues. This new 
programme was launched in 
early 2021 and we are thrilled 
with the impact of it in these 
early stages. We will be seeking 
funds to continue this in the 
coming year.

Image: Monica Atkinson

Image: Monica Atkinson

Image: Linda Masters

Image: Annabel

Image: Tracy Sandland



Training 
The training team adapted quickly to the 
new normal imposed by the initial COVID-19 
lockdown.  

Following testing, trialling and working closely 
with our associate trainers, we were able to 
deliver online training and workshops from early 
May 2020.  The team familiarised themselves 
with new content and lesson plans (including 
online Mental Health First Aid), with the 
technology needed to deliver these sessions 
and tackled the additional level of work required 
to administrate and deliver them.

Of 30 training courses, workshops and talks 
that were cancelled or postponed due to 
national lockdown, we were able to rearrange 23 
for online delivery.  

We also diversified the training offering 
in response to the changing needs of the 
community and of our business partners.  We 
delivered several wellbeing talks and new 
workshops for community members and local 
businesses; these specifically focussed on self-
care during lockdown and on tools for managing 
our mental health when working from home, 
such as Wellness Action Plans.

Thrive

We delivered 137 sessions, 
up 8% on last year. Session 
capacity was reduced for online 
training and the cancellation of 
community events and schools 
work led to a decrease in general 
attendance levels of 30%. 
Nevertheless we were delighted 
to increase the mental health 
awareness skills of 2,253 
people within our community.

This session was extremely 
well presented. I feel as 
though I am more aware of 
the issues discussed, and 
feel more confident that I 
could help myself or others 
if needed.
(Training participant)

“

“
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Offering in-depth training 
in a confidential, safe 
environment, West Kent 
Mind have successfully 
helped us embed wellbeing 
in our organisation and 
continually support us 
in developing an open, 
understanding culture 
about mental health.
Amelia Wilson, South East Water



“
Fundraising 
Community fundraising has been a vital source 
of income for a number of years, providing 
unrestricted funds that enable us to operate 
effectively, as well as raising our public awareness 
and profile. This income stream was severely 
impacted by COVID-19 as many planned face-
to-face fundraising events could not go ahead. 
Despite this, our supporters in the community have 
been incredibly innovative and responsive. This has 
been achieved through embracing a wide range 
of fundraising activities including virtual running 
events, hair dye challenges and art work sales. 

Despite distancing regulations associated with 
the pandemic, including lockdowns, we developed 
fundraising partnerships with over 10 new 
companies, many of whom have committed to 
supporting us into the new financial year. Their 
activities include making corporate donations, 
choosing us as their charity of the year and 
encouraging their personnel to take on fundraising 
sponsorship challenges for us.

Diversification of income streams remains key 
to our future fundraising success and the past 
year has enabled us to identify new ways to 
raise voluntary income, which we look forward to 
developing further in 2021/22.

The Mums’ Support  
Group has been a real 
lifeline for me and made  
all the difference in 
getting me through tough 
times. Just knowing 
there’s a group of women 
out there that I can 
offload and share with and 
not have to hold in all of 
my worries and problems 
has helped me so much. 
I can categorically say 
that without the Mums’ 
Support Group, I wouldn’t 
have had the strength and 
courage to change aspects 
in my life that I needed to 
for my mental health
(Mums’ Support Group client)

Our digital marketing activity has 
increased, particularly on social media, 
to ensure that we are reaching a wide 
range of audiences and stakeholders and 
communicating our messages across 
multiple platforms. Digital communications 
have been crucial as the Covid-19 pandemic 
impacted our service provision and face-to-
face contact with clients and the  
wider community.

There were over 24,000 visitors to our 
website, a reach of 65,000 on Facebook, 
27,000 on Instagram and 215,000 
impressions on Twitter. In total across 
social platforms there were 5,400 
engagements. The homepage, counselling 
page, jobs page and Solace Café were 
the most visited pages on our website, 
indicating a high proportion of users on our 
site in the last year were looking for mental 
health support. 

We supported national mental health 
campaigns World Mental Health day 
in October and Time to Talk day in 
February. National campaign days provide 
an excellent opportunity for us to integrate 
our content and communications to engage 
on a national level and also to turn the 
spotlight on what we are doing locally. The 
engagement rate was high on social media 
posts and reinforced by press coverage and 
broadcast interviews on BBC Radio Kent.

To keep in regular contact with 
our supporters, and to signpost 
and share activity from across 
the organisation we send a 
monthly e-newsletter to over 
4,000 people. We continue 
to look for opportunities to 
grow this database, and to 
engage and interact with our 
supporters to build an engaged 
and informed community.

We have focussed on the 
importance of reinforcing 
West Kent Mind’s identity 
and personality in all our 
communications, developing a 
tone of voice and strapline to 
reflect our mission and goals 
‘Get Well, Stay Well, Thrive’. We 
will continue to develop this in 
the next financial year with the 
rollout of a brand refresh and 
redevelopment of our website.

“
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Marketing and Communications



A resilient 
organisation, now 
and in the future

As Covid-19 swept the nation, West Kent Mind 
acted fast and we undertook an emergency 
skills audit across the organisation to better 
understand what we had and what we required 
going forward post Covid-19. Findings indicated 
an urgent need to restructure the organisation 
and we identified a new, more efficient and 
effective organisational structure, reconfiguring 
management roles, redeploying suitable 
individuals into new posts where possible and 
secured new, key positions within the organisation 
with a focus on sustainability, income generation, 
marketing and digital.

With the arrival of these new posts we began 
work on a new organisational strategy to be 
launched in 2021, but much of the groundwork 
to implement this plan has taken place during 
2020/21.

A new Digital department covers IT systems, 
data management and protection, marketing and 
communications, and also the exciting prospect of 
driving digital transformation and service delivery 
in line with our new strategic plan. 

In the coming year these significant infrastructure 
enhancements and upgrades will position us well in the 
pursuit of our strategic aims of efficiency, resilience and 
sustainability. The familiarity and expertise that we have 
developed in digital delivery will be further built on, as 
we develop blended digital and face-to-face services to 
pursue our strategic aim of extending responsive, accessible 
services and opportunities across West Kent. 

The establishment of a new Development and Sustainability 
department will support the repositioning of West Kent 
Mind to continue to be a responsible, fit for purpose and 
sustainable organisation. We have a strong track record 
of securing income and of working alongside various 
communities. However, being sustainable as an organisation 
is more than having people in place and increasing income. 
It is about how we think, act and carry out our key activities 
and how effectively we interact with local people and the 
environment; it is about the social value our actions have on 
the overall wellbeing of individuals and the communities we 
work with and within.  

The pandemic has made us realise that we need to operate 
in a new and much more accessible way, therefore a ‘Web 
of Wellbeing’ philosophy emerged that we have agreed will 
be our guiding principle in relation to how we deliver our 
services and where we deliver them from in the future. We 
will be working towards making this innovative and ground-
breaking philosophy a reality over the coming year.

We have identified a number 
of key priorities that we have 
been working towards during 
the year

• Replacing all phone systems with 
a single modern integrated system 
suitable for blended home/office 
working.

• Specifying a new IT infrastructure 
to replace our current system 
which is now at end of life.

• Driving an ongoing CRM (Customer 
Relationship Management) project 
to digitally transform our contact 
management, finance, fundraising 
and case management systems.

During the year we developed our strategy 
to therefore focus on social, economic and 
environmental sustainability; as all three 
factors play a significant role in ensuring the 
ongoing viability of our organisation. 
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Financial Statements

Statement from Auditors 
The abbreviated accounts show the Statement 
of Financial Activities and Balance Sheet only. A 
copy of the full Trustees’ Report and Financial 
Statements for the year ended 31 March 2021 is 
available on request or available via the Charity 
Commission and Companies House.  Our audit 
opinion on the full financial statements is:  

“In our opinion the financial statements:
• give a true and fair view of the state of the 

charitable company’s affairs as at 31 March 
2021 and of its incoming resources and 
application of resources, including its income 
and expenditure for the year then ended;

• have been properly prepared in accordance 
with United Kingdom Generally Accepted 
Accounting Practice; and

• have been prepared in accordance with the 
requirements of the Companies Act 2006.”

 
Kreston Reeves LLP
Chartered Accountants
Statutory Auditor
Chatham Maritime

Statement from Trustees

The charity achieved a surplus after gains/
(losses) on investments of £116,501 for the 
year compared with a surplus of £21,826 for 
the previous year. Income increased from 
£850,241 in the previous year to £882,345 
in this year. Given the challenges of the 
Covid-19 pandemic and the ever increasing 
demand for our services, this is a good result 
and was achieved through the hard work of 
our staff and volunteers. The Trustees are 
aware of the continued economic and social 
effects of the Covid-19 virus outbreak and 
West Kent Mind has worked to develop a 
strategy in response to the changes in the 
external environment and the changing needs 
of our community.

Zoom is very easy 
to navigate and it’s 
something to look 
forward to each week. 
I’ve found it helpful and 
I have found I’m able 
to connect with others 
who are in 
the same boat as 
me mentally.
(Community Wellbeing client)

“
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Accounts
Balance Sheet
as at 31 March 2021

20 21

Statement of Financial Activities
(incorporating income and expenditure account) for the year ended 31 March 2021

Unrestricted
funds
2021

Restricted
funds
2021

Total
funds
2021 

Total
funds
2020

£ £ £ £

Income from:

Donations and legacies 96,770 - 96,770 102,895

Charitable activities 278,764 505,106 783,870 745,406

Investments 1,705 - 1,705 1,940

Total income 377,239 505,106 882,345 850,241

Expenditure on:
Raising funds - - - 18,228

Charitable activities 262,568 512,691 775,259 808,612

Total expenditure 262,568 512,691 775,259 826,840

Net income/(expenditure) before  
net gains/(losses) on investments 114,671  (7,585)  107,086 23,401

Net gains/(losses) on investments 9,415 - 9,415 (1,575)

Net movement in funds 124,086 (7,585) 116,501 21,826

Reconciliation of funds:
Total funds brought forward 437,321 7,585 444,906 423,080

Net movement in funds 124,086 (7,585) 116,501 21,826

Total funds carried forward 561,407 - 561,407 444,906

2021 2020
£ £

Fixed assets
Tangible assets 16,759 6,160
Current assets
Debtors 14,364 41,631
Investments 54,385 44,970
Cash at bank and in hand 517,981 407,113

586,730 493,714

Creditors:  
amounts falling due within one year (42,082) (54,968)
Net current assets 544,648 438,746
Total net assets 561,407 444,906

Charity funds
Restricted funds  - 7,585
Unrestricted funds 561,407 437,321

Total funds 561,407 444,906



Shaw Trust Live Well Kent

Southern Housing

Garfield Weston Foundation

Kent Community Foundation

High Hilden Fund

Kent County Council 
Combined Member 
Grant Scheme

Citizens Advice in North and 
West Kent (National Lottery 
Community Fund) 

Kent County Council Early 
Help and Prevention 

Sevenoaks District Council 

KMPT Service User Payments 

Kent County Council 

Police and Crime 
Commissioner 

West Kent CCG 

Mind 

Mental Health Emergency 
Response Fund

The Great Stonebridge Trust

TN Card

Radnor House School

Tonbridge & Malling Borough 
Council

National Lottery Community 
Fund

The Percy Bilton Charity

Sevenoaks School

Albion Foods

Countryside Properties

Blue Motor Finance

NFU Mutual

Knole Park Golf Club

Malling Rotary

West Kent Freemasons

John Lewis Tunbridge Wells

Tonbridge School

Involve

Sevenoaks Town Council 

We would also like to say a heartfelt thanks to 
all of those individuals who have undertaken 
fundraising challenges to raise vital income to 
support better mental health in our community. 
We are so grateful to you for your extraordinary 
efforts during such difficult times.

Thank you to our volunteers who are the most 
dedicated, selfless and committed individuals 
who give their time to support others. Our 
volunteers are the backbone of the work we do 
supporting us in our counselling programme, in 
our activity groups, in our counselling programme, 
in our social activity groups and across all areas 
of activity in our organisation. We are extremely 
thankful for their expertise and support. 

And finally, thank you to our clients for sharing 
their journey with us – through the highs and 
through the lows. Their openness, receptiveness 
and commitment to better mental health for 
themselves and for others is the starting point  
of everything we do. 
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Thank You!
We would like to say a huge thank you to all of the 
organisations that have supported us over the past year to 
deliver much needed services within West Kent:

Get Well, Stay Well, Thrive



Sevenoaks Wellbeing Centre, 

34 St John’s Road, Sevenoaks,  

Kent TN13 3LW

Tel: 01732 744950

www.westkentmind.org.uk

@WestKentMindAnnual Review 2020/21


