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We are delighted to bring you our Theory of 
Change and Strategic Plan for 2021-24.
We began this strategic process back in the 
autumn of 2019 when we worked with clients, 
staff, volunteers, trustees, stakeholders and 
partners in developing a Theory of Change 
for West Kent Mind. Since then we have been 
responding to Covid-19 and the widespread 
impact of the pandemic. It has changed all 
aspects of our lives, our health, our economy, 
our social connections, our jobs and of course, 
our mental health. The environment in which 
we now operate has changed dramatically 
in one year and this strategy has been 
developed in response to a very different set 
of drivers.

The positive mental wellbeing of people and 
communities living and working in West Kent 
is at the heart of all that we do.

Our support is responsive and targeted to 
those who need it most, providing help and 
resources to people living with mental health 
problems to enable them to get well, and to 
nurture and sustain their mental health.

Through a network of support groups, 
training, partnerships and opportunities 

we equip people with the tools they need 
to stay well, to maintain their own mental 
health, and to support others.

We aspire to better mental health and 
wellbeing for everyone in West Kent, 
supporting individuals, businesses and 
communities to thrive with knowledge, 
understanding, awareness and a positive 
approach to mental health.

We hope that this new strategy evidences 
where we will focus resources in the future to 
meet the growing demand for services that 
we are anticipating in the coming years.
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Vision   

People’s lives are 
enriched through 
better mental 
wellbeing.

Mission
West Kent Mind 
enriches lives 
through better 
mental health by 
offering support 
to Get Well, Stay 
Well and Thrive.

Values
• Inclusive
• Heart
• Support
• Respect
• Commitment
• Thrive

Welcome

Mary-Ann Palmer  Stevie Rice
Chair, Board of Trustees  Chief Executive



Impact People live enriched lives...                               through better mental health

Overall
outcomes

People living with, or at risk of mental health 
problems, have greater personal and practical 
resources to nurture and sustain their mental health

Local communities are more proactive, 
informed, supportive and empathic in 
their approach to mental health

Children and young people have greater 
resilience and are more knowledgeable 
about their mental health

Long term
outcomes

•  Better able to accept, embrace and own my mental health 
•  Positive about the future
•  More independence 
• Knowing more about what I need 
•  Able to influence and support others

•  Proactive support for mental health causes  
and campaigns

•  Improved community support for mental 
health

•  More open, informed discussion around 
mental health and wellbeing

•  Reduced levels of self-harm andsubstance 
misuse

•  Decrease in suicide 
•  Greater self-esteem

Medium 
term 

outcomes

• Better at understanding and managing my mental health
•  Able to enforce boundaries and self-care
•  Understanding impact of different activities on my  

mental health 
•  Able to ask for help
•  Greater sense of purpose 
•  Fewer crises

• Able to support someone in distress
•  Able to ask for help
•  Greater confidence to start conversations 

about mental health
•  Aware of services that can help
•  More positive language used to talk about 

mental health problems
•  Greater empathy with people experiencing 

mental health problems

•  Increased self-confidence 
•  Better family relationships 
•  More able to ask for help

Early
outcomes

• Growing self-confidence 
•  Increased life skills 
•  Greater peer support 
• Feeling less isolated

• Greater awareness of the impact of mental 
health on people’s lives

•  Better understanding of mental health in 
self and others

• Greater awareness of online safety,  
self-harm and suicide 

• Greater awareness of mental health in myself 
and others 

• Aware of services that can help
• More confident to share thoughts and feelings

Gateway
 outcomes

More able to speak freely about mental health 
Feeling respected, valued and welcomed                

More able to speak freely about mental health 
Feeling respected, valued and welcomed               

More able to speak freely about mental health 
Feeling respected, valued and welcomed               

Audiences     ADULTS        COMMUNITIES        CHILDREN        
AND YOUNG PEOPLE
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Theory of Change

Our clients’ commitment to better mental health is the 
starting point for all that we do. To understand how change 
occurs for them we ran workshops and surveys, and these 
are the ‘magic ingredients’ they told us are active at West 
Kent Mind. Our services are designed and delivered with our 
clients to ensure that we deliver the right support, in the 
right place, at the right time.

Safe Space

“Learning there is no 
shame in this safe 
space is powerful”

Purpose

“The groups have 
been a lifeline for me 
otherwise I wouldn’t 
get out of bed or go 
out the house, they 
give me a purpose” 

Respect

“West Kent Mind 
is such a caring 
organisation that it is 
such a pleasure to be 
involved with them”

Consistency

“They stick with you”

Connection

“Someone who has 
been through the 
journey – they can 
say different things, 
and be heard more 
profoundly too”

Our key strategic goals for 2021-24 are:

1
Goal 1
Empowered                                      
People in 
West Kent feel 
empowered to 
improve, nurture 
and sustain their 
mental wellbeing 
and the mental 
wellbeing of 
others.

We will do this by…

Working with more 
people to improve 
knowledge, skills and 
awareness of positive 
mental health.

Ensuring a client 
focussed approach.      

Ensuring more people 
have the tools and 
resources to support 
themselves and each 
other.

2
Goal 2 

Targeted
Support is 
responsive, 
adaptive, 
accessible and 
targeted.

We will do this by…

Providing services 
that respond to the 
(changing) needs of 
our communities.

Extending our 
services across 
West Kent.

Ensuring that 
our services are 
available and 
accessible to those 
who need them.

3
Goal 3
Community-
focussed
Communities are 
informed, engaged 
and connected 
with a positive 
approach to 
mental health.

We will do this by…        

Developing 
our community 
involvement and 
engagement through 
our Web of Wellbeing 
programme.

Building a network 
of mental health 
advocates across 
West Kent.

Forging relationships 
and key partnerships 
with community 
and statutory 
organisations.

4
Goal 4
Sustainable
West Kent Mind 
is an efficient, 
resilient and 
sustainable 
organisation.

We will do this by…                       

Ensuring that West 
Kent Mind has 
effective, efficient 
and secure IT 
systems, processes 
and procedures in 
place.

Evaluating our 
progress to ensure 
we are delivering 
success.

Ensuring the 
ongoing social, 
environmental and 
economic viability of 
West Kent Mind.

“ I enjoy knowing 
that the people 
I meet here 
understand 
mental illness 
and are so 
supportive 
and non-
judgemental.
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Sevenoaks Wellbeing Centre, 

34 St John’s Road, Sevenoaks,  

Kent TN13 3LW

Tel: 01732 744950

www.westkentmind.org.uk

@WestKentMind

Funding Our Ambitions

We have a big vision and ambitious 
plans. Covid-19 has changed so 
much about how we operate and 
we know that resources are scarcer 
yet the mental health support 
required within our community 
has increased by about 30%. 
We will need to be creative 
and innovative in our approach 
to raising funds to deliver our 
Strategic Plan. We will work with 
our community, local businesses, 
statutory organisations, trusts 
and foundations and individuals to 
build a robust and comprehensive 
fundraising strategy that is
capable of meeting the needs
and expectations of
our community.


