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Live Well Kent – Shaw Trust 

Representative(s) name: 

Karen Hegarty Interim Programme Lead 

Melanie Cowley – Network Development Manager  

Karen Hegarty Navigator Manager 

Vicky Chinery – Senior Navigator Manager 

Natalie Burton – Community Health & Wellbeing Navigator  

Dawn Minchell – Community Health & Wellbeing Navigator  

Delivery 

Network 

Providers in 

this area 

Tier 2  

Shaw Trust (Employment),  

West Kent Housing (Housing)  

Tier 3  

West Kent Mind 

Tunbridge Wells Mental Health Resource Centre 

MCCH -  Wellbeing Service and Social Support 

Kent High Weald Partnership 

Bore Place 

Citizens Advice Bureau – Money Management 

Local Data from MPS – Covers the West Kent CCG Area 

 

Referrals for this area Total number: 1st April 2018 to 28 February 2019 

1037 referrals to LWK and 567 people signed up to the service 

 

General Age Profile: 

17-25 – 16%; 26-45 – 39%; 46-55 – 21%; 55+ - 24% 

Gender breakdown: 

42% male; 58% female 

No with Serious Mental Illness: 43% 

No with Common Mental Illness: 57% 

Sources of referral: 

1. Self  

2. Delivery Network 

3. Secondary Care MH Services  

4. Primary Care  

5. Voluntary/Community Sector 

6. Other 

Most prevalent types of 

activity (intervention) 

Top 5:  
Housing Support  
Informal Mental Health Support (Network provision) 
Counselling 
Employment Support 
Benefits and Finance Advice  
 

Impact on Wellbeing  No of people showing an improvement from the SWEMWB scores –  
412 
 



Date  

2 
 

 

New Developments New Network Development Manager 
Melanie Cowley started in role on 2 January 2019.  Melanie will manage 
all Network Delivery Partners across the Live Well Kent Contract. 
 
Contract reviews are currently underway ahead of 1 April when we enter 
year 4 of the contract.  
 
Senior Navigators  
Shaw Trust has recently appointed 2 Senior Navigators onto the Live 
Well Kent Contract.  This will build capacity in resources and help give an 
additional support arm to the Navigators. 
 
Programme Lead 
The Programme Lead has left the business and Karen Hegarty is 
currently covering aspects of the role in the interim.  The post has been 
advertised and the recruitment process is underway.  Confirmation will be 
provided once an appointment has been made.   
 

Email contact for post 

meeting feedback if 

required 

Melanie.cowley@shaw-trust@org.uk 

 


